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INSTITUTION STRATEGIC GOALS

REVA University has always had a systemic process of setting up strategic plans a year ahead
of the new academic cycle and hence REVA Summits are held every year in the month of
November. This enables all Schools of the University to plan their academic year ahead with
micro details and tracking systems.

The overall development objectives of these Summits have been the following:
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Curriculum Excellence Objectives
Pedagogical Excellence

Academic Administration

Examination Reforms

Infrastructural Development & Maintenance
Partnering with Knowledge Hubs
Automation and Information Technology
Stakeholders Involvement

Manpower Management

Legal Compliances

Creating Institutional Brand Image/Ranking
Research & Development

Social Outreach Programs

Monitoring and Evaluation

Employment

Supporting Students from Disadvantaged Backgrounds
Others

In accordance with this the following are the themes that have navigated the University in
the last 6 years

Year Theme

SUMMIT I 2015 Science & Technology for Society

SUMMIT II 2016 Ethics, Environment & Professionalism
SUMMIT III 2017 Digital REVA

SUMMIT IV 2018 Innovate, Enterprise & Socialise

SUMMIT V 2019 Experience, Explore & Excel
SUMMIT VI 2020 Retrospect, Introspect & Prospect
SUMMIT VII 2021 Future of Education & Skills
SUMMIT VIII 2022 Social Impact & SDGs
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LONG TERM GOALS @ REVA - (10 YEARS)

In alignment with NEP 2020 as indicated earlier, REVA has a full fledged School of Performing
Arts and Indic Studies. REVA has always respected and imbibed the Indian Heritage, culture
and values as a part of the education process. Students in the campus stand every morning
for the National Anthem at 8.15am and the REVA Anthem at 8.20am. There has been no com-
promise on that for the last one decade and the same will be strengthened with the NEP 2020.
The University already has a Department of Languages offering programmes in Indian Lan-
guages (Sanskrit, Kannada, Hindi) with the objective of removing language barriers.

NEP 2020 implementation:

Focus areas to be on:

*Implementation of the new curriculum and credit framework for undergraduate programmes.
* Restructure of Programmes in phases.

« Introduction of vocational programmes.

* Teacher education

Technology Integration:

Focus areas to be on:

* Creating a digital repository: track all activities to aid in present and implementation of
future objectives.

* Increase management solutions seamless.

* Dissemination of information to all stakeholders.

* Contribution to greenery and efficacy in administration.

* Access to data in real-time.

« Completely automated processes.

Internationalization:

Focus areas to be on:

+ To achieve and improve the quality of education.

+ Knowledge translation, acquisition, mobilization of global talent.

* International content and research.

+ Establish agreements and collaborations with high ranked Universities.
+ Participate in Global rankings/accreditations.

Strengthening SDGs:
Focus to be on strengthening and monitor implementation of SDGs identified.

2022 SDG 04, SDG 05, SDG 11, SDG 17
2023 SDG 04, SDG 05, SDG 11, SDG 17
SDG 03, SDG 09, SDG 06, SDG 16
2024 SDG 04, SDG 05, SDG 11, SDG 17
SDG 03, SDG 09, SDG 06, SDG 13, SDG 07
2025 SDG 04, SDG 05, SDG 11, SDG 17
SDG 03, SDG 09, SDG 06, SDG 13, SDG 07
SDG 01, SDG 02, SDG 12, SDG 14
2026 Consolidation of all SDG's

Thrust areas of research on: L
* Society impact. REVA University

+ Environment education and value based education. Sengaluru - 560 06
« Strengthen multidisciplinary and interdisciplinary education.
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MEDIUM TERM GOALS @ REVA - (5 YEARS)

From the larger set of goals as listed above the milestones that will capture all the goals as set
above have been set as Milestones below for 5 years:

« Stepping towards growing to be a Social Impact University
* Introducing SDGs into the University growth trajectory

* More Technology: SLCM, blended learning
* Introducing NEP, IDP

+ ABC- Academic Bank of Credits

« Strengthening the bond between SDGs and HEls
* Internationalisation

+ Strong SLCM

+ NEP 2020 across all disciplines

+ Interdisciplinary & Multidisciplinary approach to learning

+ Enriching the SDGs with prime focus on key SDGs
« Strengthening NEP 2020

+ Engaging learning experience for students

+ Digital tools and media for enhanced learning

+ Build a Phygital Ecosystem

+ Convenient, personalised and quality education
* Increased focus on tangible results: concrete skills for career mobility
+ Preparing students for societal transformation
+ Master skills for competency-based education
« Strengthen the Phygital Ecosystem

* Moving out of traditional work hours

* Preparing students to solve complex global issues
« Offerings of shorter, more compact programmes

« Greater affordability and accessibility to education
« Differentiated Assessment and grading
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SHORT TERM GOALS @ REVA - (3 YEARS)

« Stepping towards growing to be a Social Impact University
* Introducing SDGs into the University growth trajectory

+ More Technology: SLCM, blended learning
* Introducing NEP, IDP

+ ABC- Academic Bank of Credits

« Strengthening the bond between SDGs and HEls
* Internationalisation

+ Strong SLCM

« NEP 2020 across all disciplines

« Interdisciplinary & Multidisciplinary approach to learning

+ Enriching the SDGs with prime focus on key SDGs
« Strengthening NEP 2020

+ Engaging learning experience for students

« Digital tools and media for enhanced learning
+ Build a Phygital Ecosystem
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